AGENDA - JANUARY 14TH

1. Call to Order
2. Approval of Minutes — Meeting: November 12, 2018

3. Acceptance of Financials
a. Account Balances as of December 31, 2018
b. Financial Reports for November and December 2018 (Balance Sheet, Income
Statement, and Income Statement Compared with Budget)

4. Old Business
a. Available Buildings
i. Georgia Bottle Company
b. Industrial Prospect & Project Updates
i. Project X (Aviagen)
ii. Project Fish
ii. Project - Forquimica
c. Other Projects
i. Highway 133 Project
ii. Solar Project
iii. Brooks County Community Grants — Barwick, Morven and Pavo
d. Recommendations for Brooks County Development Authority Board

5. New Business
a. Project Still
Review of Request for Reimbursement to County - 2018
Review of Proposed 2019 Budget
Sources of Funding (Operating Expenses)
Facade Grants - 2019
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6. Reports (Attorney, Engineer, Auditor, Consultant, Director, etc.)

7. Callto Adjourn





