AGENDA — MARCH 23,2023

1. Prayer

2. Pledge of Allegiance
3. Callto Order

4. Approval of Minutes:

a. Special Called Meeting held February 27, 2022
b. Executive Session held February 27, 2023
5. Appearances:
a. None
6. Acceptance of Financials:
a. Financial Reports for February 2023 (Balance Sheet, Income Statement, and Income
Statement Compared with Budget)
b. Account Balances as of February 28, 2023
7. Old Business
a. Bylaws: Review and acceptance
b. Fusion Marketing Proposal
8. New Business
a. Public Accountant: Juan Turner
b. Workforce Housing
c. Back-office construction
d. Office facade
9. Reports
a. Executive Director, Stephanie Williams
i. IP Mowing advertisement
ii. Community Heart & Soul
iii. ECHOES
iv. Quarterly Community ED Summit:
June 2, 2023 (9am-12pm) at the Board of Education
b. Director of Small Business Development, Jayme Coody
10. Call to Adjourn
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