AGENDA - NOVEMBER 9™

o

9.

AR A

Prayer
Pledge of Allegiance
Call to Order
Organization of Business
Approval of Minutes — Meeting: October 12, 2020, Executive Session October 12t and
October 19, 2020
Acceptance of Financials
a. Financial Reports for October 2020 (Balance Sheet, Income Statement, and Income
Statement Compared with Budget)
b. Account Balances as of October 31, 2020
Old Business
a. Available Buildings
b. Other Project Updates
i. Downtown Development
ii. Industrial Park
c. Other Updates
I. Intergovernmental Agreement-BOC
New Business
Potential commercial interest proposed to the Board of Commissioners
Project Stone
CineVantage
Financial Policy and Procedures Manual
Community Grant Apps and Guidelines
Proposal/Discussion from Chairman Harrell to make business loans to
commercial entities
g. Brooks County Community Grants
h. Website
i. Christmas at the Courthouse
Reports (Attorney, Engineer, Director, etc.)

P00 o

10. Executive Session

1.

Call to Adjourn





